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Minutes of the 40th Annual General Meeting
(held via video conferencing)
Thursday 24th April 2024 at 18.00

1.	Welcome and Introductions
The Chair of the Board of Trustees, Cecilia Bufton, welcomed everyone to the meeting and went through the agenda for the online AGM. 

The draft Annual Report and Accounts and the minutes of last year’s AGM were shared with members in advance via the Plant Heritage website. Members were notified in the Spring Journal of their right to vote, votes to be taken and details of the Trustees standing for election.  Members were offered three options for voting: postal votes, online voting prior to the meeting and a vote during the meeting using the ‘poll’ Zoom video conferencing function.

2. 	Talk for Members
Before the formal discussion, Roger Parsons gave a fantastic talk for members about the National Plant Collection of Narcissus cultivars bred and introduced by Noel Burr, which is held by the Plant Heritage Sussex Group. Several members of the group noted how much they enjoyed being part of this shared collection. Roger welcomed the recent Daffodil Diaries campaign by Plant Heritage with the RHS to encourage the public to hunt for rare and unusual daffodils. Thanks to this, we may have found the missing ‘Sussex Bonfire’ daffodil. Cecilia noted the handover of Roger’s National Collection of Lathyrus to Phil Johnson as a good example of planned succession, after his 40 years of outstanding work.   

2.	Apologies for Absence & Appointment of Proxies
Apologies received in advance from Martin Young, Chair of the Dorset Plant Heritage group. No proxies were recorded for this meeting.

3.	Minutes of the 39th AGM
The minutes of the 39th Annual General Meeting, held as a virtual meeting on 24th April 2024, were accepted as a true record. John Humphreys proposed that the minutes be accepted, seconded by Jim Marshall. Cecilia Bufton noted the progress made since the last AGM on the issue raised there about engaging younger members. 

4.	Matters Arising
None

5.	Trustees’ Report
Cecilia Bufton, as Board Chair, gave an overview of major developments during the financial year 2023/24 (which ended on 31 October 2024), as per the Annual Report. She welcomed HM The King’s decision to continue as Royal Patron of Plant Heritage, and the honours received by Plant Heritage President Alan Titchmarsh (CBE) and former trustee Catherine Penny (MBE), who is still chair of the Northwest group.  

Jim Marshall and Emma Crawforth provided an update on conservation work, including the record number of National Plant Collections (727 as at year end, of which 40 are new this year). Jim also pointed to the very successful National Collection Holders’ conference, kindly hosted by Kew Royal Botanic Gardens, and the importance of focusing on the continuity of National Collections through forward planning. Emma and Jim also updated on continued progress with the Plant Guardian Scheme which now covers 2,674 plants, and the Threatened Plants Programme. The national Plant Exchange during the Members’ Weekend in Stranraer swapped around 500 rare and unusual plants to keep them in circulation. The Missing Collections campaign highlighted 15 pollinator friendly plants, and several people have already come forward to start new National Collections for these plants. 

Emma Crawforth highlighted the winner of the 2024 Threatened Plant of the Year competition (Aubretia ‘Shangarry’) and the People’s Choice winner (Rhododendron 'Leonardslee Primrose'). Emma reminded members to submit entries for the 2025 competition by the end of April. The winner of this competition, and the Brickell Award winner for 2025 will be announced at the Hampton Court Garden Festival. Cecilia congratulated the Mathers Foundation as winners of the 2024 Brickell Award for their outstanding work with orchids, including saving collections at risk; they now have five National Plant Collections: Masdevallia Oncidium; Pleione; Stanhopea and Acineta spp. & hybrids & Anguloa spp. & hybrids. 

Cecilia Bufton noted continued progress with Persephone, Plant Heritage’s plant records system, which now holds records for two-thirds of National Collections (487 as at October 2024) as well as 100 proposed Collections and all Plant Guardian scheme plants. Persephone is also being used by some large gardens to record the rest of their plants on a subscription basis, which helps to raise income for the charity. 

On membership, Cecilia Bufton explained that whilst the total number of members has fallen slightly (3,120 as at 30th October 2024 compared to 3,205 in 2023), the number of new members recruited has increased, and the overall rate of decline in membership has slowed. The number of younger members/students has increased by 58%, an online group has been set up for them and the age cut off has been increased to 35, in response to their feedback. Regular online events (talks and workshops) were organised for all members by the central office and some groups throughout the winter, which is especially important for members where there is not an active local group.  

Gill Groombridge, Business Manager, provided an update on shows and events during 2024, including the gold medal winning display at the Hampton Court Garden Festival focusing on ‘National Plant Collections everywhere, for everyone’. Cecilia Bufton congratulated Daniel Myhill who won the award for best display in the Plant Heritage zone at Hampton Court for his National Collection of Rosa persica hybrids. Gill and Cecilia thanked all the volunteers who make these shows possible. Cecilia noted the great success of the volunteer-run Seed Shop, in raising around £9,000 for the charity during 2024, as well as encouraging the public to grow plants. 

Cecilia Bufton and Gill Groombridge also highlighted the important work of Plant Heritage’s 25 local groups, which work hard to support local members and National Collection Holders, attract new members, build understanding of our work and also help to raise funds for the charity’s work. Cecilia gave special thanks to the Dumfries and Galloway group, who hosted a fantastic weekend for members in May 2024 in Stranraer. 

Cecilia Bufton explained further progress in 2024 on raising the charity’s profile, including a record number of media items generated (253). This is important to build understanding of our work and also helps us to attract new members and supporters. She also noted the importance of Plant Heritage’s participation in the Future of National Gardens Group, convened by the President and CEO of the RHS, as a way for Plant Heritage to pursue joint work on sustainability and green skills, and to highlight the importance of horticulture for the UK’s economy with the Government. 
9.	Presentation of the Accounts 
Gareth Morgan as Treasurer presented the accounts. Overall income for FY2023/24 (ending 31 October 2024) was £405,188 (£639,115 in 2023) and expenditure was £461,922 (£452,244 in 2023). Gareth confirmed that the Trustees have a reasonable expectation that the charity has adequate resources to continue in operational existence for the foreseeable future. Whilst the charity recorded a deficit in 2024 of £56,734, this was expected as we begin a growth strategy and invest in the charity’s business. Given this, Trustees consider Plant Heritage’s operations to be sustainable in the short, medium and long-term and that there is an optimistic outlook with no material uncertainty. The charity has a healthy reserves position, has met its free reserves target and has also put aside designated funds. The Charity also carefully manages its working capital position and maintains a healthy cash position. 

Gareth noted the different factors that feed into the charity’s income and expenditure, as well as the charity’s assets (set out in detail in the accounts, which are published on our website and submitted to the charity regulators and Companies House). Gareth explained that some of the charity’s key income streams, particularly legacy income, can be volatile. 2023 was unusual, due to exceptionally large legacies (£250,581) and the National Heritage Lottery Fund Grant (£42,138) which has now finished. 

Gareth formally recognised the commitment and hard work put in by members of local groups who fundraise throughout the year and generously pass these contributions on to support the work of the charity. Incoming resources of the Groups reduced slightly to £111,250 (2023: £116,571). Groups transferred £52,985 of this to Central Office (2023: £62,395). Plant Heritage is also grateful to its affiliated groups in Guernsey and Manx, and the Wiltshire Gardens Trust who provide financial support. 

On reserves, Gareth explained that the Trustees have decided to adjust the charity’s policy to remove the separate £60,000 Risk Reserve and instead maintain unrestricted free funds at a level equivalent to nine month’s general operating costs, including salaries (£255,000 for FY2024/25). As of 31 October 2024, the charity had £582,266 in the general fund (2023: £591,783). Deducting the net book value of intangible and tangible fixed assets (£69,597), the level of free reserves in the general fund was £512,669. A further £189,430 of reserves have been designated towards specific purposes, including group activities and IT investments. 

10.	Questions
No Questions were raised. 

11.	Approval of Accounts 2023/24
The accounts were approved with the following votes recorded (combined via post, online and via a poll during the meeting).

Vote 1: 47 votes cast: 47 For; 0 Abstentions. 

12.	Appointment of Independent Examiner
The proposal to re-appoint Warner Wilde as Auditors was approved with the following votes recorded (combined via post, online and via a poll during the meeting).

Vote 2: 47 votes cast: 47 For; 0 Abstentions. 

The proposal to authorise the charity Trustees to set the level of Auditors’ fees was approved with the following votes recorded (via post, online and via a poll during the meeting).
	
Vote 3: 47 votes cast: 46 For; 1 Abstentions. 

13.	Appointment of Trustees

The Chair reminded members that the Board of Trustees are responsible for the overall governance of the Charity.  The Trustees are also the Directors of the Limited Company.  Trustees are appointed by the membership at the Annual General Meeting (AGM). A director must retire after serving a total of eight years consecutive or otherwise.

Cecilia thanked the following Trustees who have resigned since the last AGM in April 2024: 
· Catherine Penny (resigned December 2024) 
· Sally Nex (resigned December 2024) 

Cecilia explained that she will be stepping down as Chair of the Board in September, as her 8-year term expires in October 2025. The position will be advertised shortly. New trustees are being appointed for an initial term of three years, renewable for a second term. Cecilia invited the 7 new trustees standing for election to introduce themselves, ahead of the vote by the membership. All 7 were approved as follows: 

Vote 4. 	To confirm the appointment of new Trustees

· Claire Farrer: 47 votes cast; 45 For, 2 Abstentions
· Sally Flatman: 47 votes cast; 45 For, 2 Abstentions
· Jasmine Jahromi:  47 votes cast; 45 For, 2 Abstentions
· John Humphreys: 47 votes cast; 46 For, 1 Abstentions
· David Mathers: 47 votes cast; 46 For, 1 Abstentions
· Sir Roderick Newton: 47 votes cast; 46 For, 1 Abstentions
· Della Weight: 47 votes cast; 46 For, 1 Abstentions

This means the current Board and their end dates (shown in brackets) are: 

· Cecilia Bufton - Chair (Oct 2025)
· Mr James Muir Marshall - Vice Chair (April 2026) 
· Gareth Morgan - Hon Treasurer (Jul 2028)
· Emma Crawforth (Jul 2026)
· Dr Claire Farrer (Dec 2027, renewable for a second term to December 2030) 
· Ms Sally Flatman (Dec 2027, renewable for a second term to December 2030)
· Ms Jasmine Jahromi (Dec 2027, renewable for a second term to December 2030)
· Mr John Humphreys (Dec 2027, renewable for a second term to December 2030)
· Kavita Kapoor (Sept 2030)
· Mr David Mathers (Dec 2027, renewable for a second term to December 2030)
· Sir Roderick Newton (Dec 2027, renewable for a second term to December 2030)
· Mrs Della Weight (Dec 2027, renewable for a second term to December 2030)

Cecilia also noted the following appointments by the Board of Trustees: Rebecca Lobb as Board Secretary, Elizabeth Smith as the new Chair of the Governance & People Committee and plans for Margaret Hughes to take over as Chair of the Finance & Fundraising Committee from Helen Moorcraft.

14.	Special Mentions
The Chairman thanked Plant Heritage’s partners, sponsors and advertisers, as well as those who have provided grant funds for the charity’s work, and corporate supporters for their generous donations. These are all listed in the Annual Report. She also thanked those who have provided legacy donations (Mary Rawitzer, Gerald William Goddard & Rosemary Francis) and those who gave donations in memoriam. She thanked the Harkness Rose Company for their support from the ’Rosemary Day’ rose in memory of Rosemary Day and Marshalls Gardens for the support from sales of their new rose ‘See you® in Rosé’. 

The Chair of the Board offered special thanks to members who have volunteered their time and skills in so many different ways, and to the team of Plant Heritage staff. 

15.	Member’s Resolutions 
None.  

16.	Plans for the future
Gill Groombridge, Business Manager, updated members on upcoming plans, including Plant Heritage zones at the RHS shows at Chelsea (May) and Hampton Court (July), as well as the Threatened Plant of the Year competition and the Missing Collections campaign. She also highlighted the Member Day at Thenford Arboretum on 7 June. Cecilia Bufton encouraged members to support the fundraising campaign with the Big Give (22-29 April), and to encourage others to become members. 

17.	Questions
	There were no questions. 

18.	Close of Meeting

	Cecilia Bufton closed the meeting at 20.00






Plant Heritage, First Floor Offices, Stone Pine, Wisley Lane, Wisley, Woking, GU23 6QD
T: 01483 447540 | www.plantheritage.org.uk | info@plantheritage.org.uk 
Plant Heritage is a Company Limited by Guarantee. Registered in Cardiff 2222953. Registered Charity No: 1004009/SC041785

Page 1 of 1
image1.png
NNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNNN




